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SCITOOL OF ARTS

Date:06.08.2018

CIRC ULAR

Sub: Organising Value added Course: Course on Need for Change - reg.,

with reference to the above mentioned subject, we bring it to your notice that School of

Science, Bharath Institute of Higher Education & Research is organising value added

course "courses on Need for change". The syllabus and registration form is enclosed

below.

'l'hc candidates those rvlio are intercsted to join must fill the registration forrn and subrnit to

the Course coordinator Dr.S.Anandhi, Depaflment of physics on or befbre 3l.0g.201g.The

Registration lbrrn received afier the mentioned date shall not be entedained under anv

c ircurnstances.

nc8
esrctth

Mt.1916lEncl: A copy ofSyllabus & Registration forrn Deac
Shornlh

(0ec\ated

Copy To:

l.All HODs

2.Office File/ Notice Board

3.Course Coordinator
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SCHOOL OF ARTS

llcgistrrtion Fornr

Valuc Added Cou rse C<lu rse on Need for change

Date: ?-r - 9

Name D)rvryl

Reg.No.

Gender

l)cllartnrcnt

Yclr

Contact No.

Enrail ID

U\8 A E-uct 1

Y\^/l O

Ery

fu\1

lgql &1$ oal

Drouv:@yvwt'mm

Ii I \

Course Applied For : L^: UVEg CTY\ ,t A ,&{t

trvxa
Signaturc

v

J-^f

/
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SCHOOL OFARTS

Registration Form

Valuc Added Course Course on Need chanse

W&wcryetsr

3 ,a '18Date:

Name

Reg.No.

Gender

Dep:rrtnlcnt

Year

Contact No.

Enr:ril ID

L-s lf-*4'1 -5

v\8It Eoj \

Kli a-

G'v\2\ \i Sh-J

Lo\1
4'f 4 15 41 +'o o'

,-otu vh \1@ 3me'i\'uorn

Course Applied For : ,CO0Y1 €- o A .J"rA .#-rw



Bharath Institute ofHigher Education & Research

School of Arts

Students Registration List

Value Added Course: Couse on Need for change

S.NO ItEG.NO NANII OF TIIE C.\NDIDATE DEPARTM ENT

I ur8BS003 RAMYA K CSE

2 ur8B5002 VETRIVEL V CSE

3 ul8BS00l PRASANNA DEVI T CSE

l ul8BE017 NAWNET TIRK,EY . English

5 u l88E0l6 GOWTHAMI R English

6 u l88E0.l5 SURYA V English

7 u 18880.14 SAMUELSMACKER R English

u l8BE0-13 JOTHYLAKSIIMI B English

9 u t 3BE0l I ASWIN RAJ C En!.:lish

t0 ul8BE039 LOKESII S English

ll ul8BE03 8 VASANTIIAPRIYAN It.J English

t2 rJ I 88E037 DHANAKUI\4AR K English

l3 u | 88E0 16 ELANGO E English

l4 ut8BE035 KEVIN II,ICIIARD M English

l5 u I 88E034 OSHIKA IIOY CHOWDTIURY . English

l6 u l88E033 PRASI,IANTII P English

t7 u l8BE0..t2 PURUSHOTHAMAN N English

l8 u l8BE009 DHINESII Y English

I9 u t 8BE008 UMARANI K English

20 u r 8BE007 DINESH KUMAR P.G English

2t u r 8BE005 SOWMIYA I\,1 Enslish

22 u l8BE004 VICNESI I B English

u I 88E002 KAVIN LOUIS S English

24 ut 8BE00l DIVYA BHARATHI B English

ul88cl93 PRAVEEN KUMAR M M Commerce

26 ur8BCl92 MOHAN RAJ A Commerce

27 ur8BCl9l LOURDH MELBAN DAS C Commerce

8

25
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SCHOOL OF ARTS

Vrluc Addctl Course

Courses on Need for Chnnee

Svllabus

Nature of Organizational Change, Perspectives of Organizational Change, image of change

managers, Type of change: Incremental vs. Transfonnation.

Identifoing the need for change: external and internal pressure for change; Scope of change:

culture, strategy, technology, people management system, structure

Diagnosing organizational change: rnodels and frameworks for change; managing resistance

to change.

Inrplernenting change: Organizational development approaches to change; contingency and

process based approaches.

Linking vision and mission with change; leading change, politics ofchange, factors a_ecting

change.

conrmunicating change, strategies for change comrnunication, sustaining change; Evaluating

change, the role oichange agents.

organizational change and innovation, linking change management with organizational

learning and learning organizations.

case examples and successful change managernent efforts in Indian organizations,

Turnaround strategies, strategic convergence and learning from change, organizational

efl'ectiveness and change.



ValLreAdded Course: Courses on N\ced for Cbrnge

Ilharuth Institute ofllighcr Educatioo & Research

School ofArts
Course TimeTable

Course DurationiS0 tlrs

S.\o l)ntc 'l'iruc IIour

I 03-09-18 3.00 - 4.00 p.nr I

0^r-09-18 2.00 - 400 p.m

r6-09-t8 2.00-3.00 p.nr I

.t 07-09-18 10.00-12.00 rlnr

5 08-09-18 2.00-4.00 p.Dl 2

6 t0-09-18 10.00-l1.00 a.Dr I

'7 I4-09-r 8 2.00-4.00 p.m 2

tr r 5-09-18 10.00-12.00 a.nr 2

9 r8-09-18 2.00-3.00 p.'D 2

t0 22-09-t8 10.00-12.00 a.nr 2

u 28-09-t8 2.00-4.00 p.m 2

t) 29-09-t 8 I0.00-12.00 a.nr 2

li 0l -10-18 2.00-,1.00 p.n) 2.

ll 05-10-18 10.00-I2.00 a.nr

t5 t2-t0-t8 2.00-1.00 p.m 2

t6 26-t0-t 8 10.00-12.00 a.nr 2

t7 29-10-18 10.00-11.00 a.nr I



Bh:rrath Institute ofHigher Education & Research

School ofArts
Lessno Plln

Value Added Course: Course on Nced for Chxnge Course Duration:30 Hrs

S.Nr-r D:lte Topic TirDe Hou r

l

Nature of Organizational Change, Perspectiyes of Organizational
Change 3.00 - 4.00 p.m I

01-09-18

Image of change managers, Type of change: Incremental vs.

Transformation. 2.00 - 400 p.m 2

3 05-09- l8

Identifting the need for change, extemal and intemal pressure for

44qge. 2.00-3.00 p.nr l

,l 07-09-18

Scope of change, culture, strategy, technology, people management

S stem, structure 10.00-12.00 a.m 2

08-09-18

Diagnosing organizational change, models and frameworks for
change. 2.00-4.00 p.m 2

6 l0-09-18 Managing resistance to chau 10.00-1t.00 a.m I

1 t1-09-18

Inrplementing change, Organizational development approaches to
change. 2.00-4.00 p.m

8 l5-09-r8 Contingency and process based approaches. 10.00-12.00 a.m 2

9 t8-09-18 Linkilg vision and mission rvith change; leading change 2.00-3.00 p.m

l0 22-09-r8 Politics ofchange, factors a ccting changc. 10.00- 12.00 a.m 2

lt 2li-09-18

Communicating change, strategies for change communication,

sustaining change. 2.00-4.00 p.m 2

12 29-09-18 Evaluating change, the role ofchange agents. 10.00-12.00 a.m ,

l3 0 t- 10- l8 Orgutizatlonal change and innovation. 2.00-4.00 p.m 2.

t4 0i-10-18

linking change management with organizational leaming and learning

organizations. 10.00- 12.00 a.m 2

l5 I2-t0-18

Case examples and successlul change management effons in Indian
organizations 2.00-4.00 p.m 2

l6- 10-18

Tumaround strategies, strategic convergence and leaming from
change t0.00-12.00 a.m

1',7 29- t0- r8 Organizational ellectivenr'ss and change 10.00-l1.00 a.m I

03-09- l8

5

2

t6
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SCHOOL OF ARTS

Coursc Feedback fornr

Value Addcd Coursc

Date: 2q.ru'tB
Course Titlc: Courscs on Need ftrr Change

Name:

RegNo:

Department:

Vig ne-5h . B
U\?BEooal

En 
1lr 

s\^

S.No Pa rticulars I 2 3 4 5

(1. Very Unsutisfied 2. Unsatisfied 3. Neutral 4. Satisfied 5. Verv Satisfied I
I Ojectives ofthe course clear to you

2 Course contents met lvith your expectations

J Lecture sequence rvas well planned L/-

Lectures were clear and easy to understand

Teaching aids were effective

6 Instructors encourage interaction and were helpful
7 The level of the course

(1. Very poor 2. l'oor 3. Average 4. Good 5. Excellent)
8 Overall rating ofthe course: I 2 3 4r'

IIII

Please give Suggestion for the improvernent ofthe course:

Signaturc

4.

5.

5

r
L__.1

E

l
li
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SCHOOL OF ARTS

Course on Nced for Change

Itcsourcc Pcrson l)ctails

Prof. (NIs.) M. Thcnmozhi

Plofcssor in Finance

Depanment of Management Studies

Indian Institute of 'l"cchnologv 
lr4adras

Clrenr.rai 600 036. India

IIT-
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SC]HOOLOFARTS

Certifi cate of Participation

This is to certify that

Ramya K

has Participated h the coruse on "Coruse on Need for change" conducted by School of

ARTS. BIIIER fi'oru Septembe.r 03't 2018 to October 29th 2018

p,r4AW
r S Anaudlii Dr E Thinunal

Convenor

ruraret'el

Clourse co-ordinator Dean Arts ancl Science"&


