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for the benefit of II, Il and IV year students. This course is scheduled from 28.03.2019
which includes 30 hours theory. The timings are 1:30 PM to 4:30 PM from Friday (AN) and
Saturday (FN&AN).







15,16 11.04.19(AN) 8.0bjectives of Activity planning — Project
schedules — Activities — Sequencing and scheduling

-Network Planning models — Formulating Network
Model

techniques.

— Forward Pass and Backward Pass

717,18 ] 17.04.19(AN)

9.Critical path (CRM) method — Risk identification —

Assessment — Risk Planning -Risk Management — —

PERT technique — Monte Carlo simulation —

' Resource Allocation — Creation of critical paths — |

Cost schedules.

19,20 18.04.19(FN) ' 10.Line-of-Business organizations, Project
| # I 1
organizations, Evolution of organizations
21,22 18.04.19(AN) 11.Process automation - Automation building

blocks, The proj

ect environment.

23,24 24.04.19(AN) | 12.Project Control and Process Instrumentation -

Nnality indinata

The Seven-Core metrics, Management indicators,

wuarity maieaturs . e
25.04.19(FN) 13.Life-Cycle expectations, Pragmatic software 25,26
metrics, Metrics automation, Modern project profiles
25.04.19(AN) 14.Managing people — Organizational behavior — 27,28
Best methods of staff selection — Motivation — The
Oldham — Hackman job characterictic madel..
1.05.19(AN) | I5.Next generation software economics, Modern 29,30
process transitions.
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15. Next generation software economics, Modern process transitions.

COURSE OBJECTIVES
P This course is aimed at introducing the primary important concepts of project management
1g software development projects. They will also get familiar with the related to manag
involved in Software Project Management. Further. they will also come to different activities
ssfully plan and implement a software project management activity, and to know how to succ
project in time with the available budget. complete a specif
wurse has the folloixiaz ahing foaves. Snegifically. the.
arn Students will 1
and the Software Project Planning and Evaluation techniques. 1) To under.
nd manage projects at each stage of the software development life cycle 2) To plan
(SDLC).
vout the activity planning and risk management principles. 3) Tolearn:
» anftware nroiecte and contral caftware deliverahlec EERANEN 4y To mana
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CERTIFICATE COURSE ON SOFTWARE PROJECT MANAGEMENT

Date of Introduction of the Course: 28.03.2019

School of Computing
Registered Students Name List

S.NO REG.NO

'UNEEL

H RAO

_NAME OF THE STUDENT
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ADARSH BARANWAL
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RAHUL TIWARI
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U16CS046

MARELLA VENKATA
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KARANAM NAVANEE

AKSHAY KOTI CHIMATA

14

GUDELLI SANDHYA RANI

15

GUGULOTH ANVESHA
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21 U16CS101 NITHISHVAR S

22 U16CS102 RAHUL P

23 U16CS150 SHAIK NAGUL MEERAVALI
24 U16CS151 PODAPATI ASMITHA

25 U16CS152 NALLAPU RAJESH

26 U16CS153 GANGISETTI MANEESHA
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28 U16CS155 JEFFRIN RAJAN M
29 U16CS156 RIK ROY
30 U16CS157 MOKA BALAJI VARMA
Sl L16CS138 NIMBAGALLU KURUBA GURUMURTHY
32 U16CS159 JANA ARAVIND KUMAR
33 U16CS 160 NARI A RAIESH R
34 U16CS204 GADDALA UDAY KIRA
35 L16CS206 PATHAN SALMANKHA
36 U16CS207 YENUGU KASI GOVAR
37 U16CS208 MANIKANTAN
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CERTIFICATE OF PARTICIPATION




COURSE FEEDBACK FORM
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Number of Credits

NumberorCredn .

Have no exposure to the background materi
The expectations for taking the course by the student are:

Enhance by skill base in the arca of specializations

.

g
Better Employment Opportunity /i 2
Complete Course requirements 7 2
To Improve CGPA e

About the Instructor: Information on the Respondent: (Tick (\I) Appropriately)
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k spent on the course (Other than lecture hours) ____ _______ 2.

:
(ii) Has adequate prior exposure to the prerequisites
| (iii) | Had to nickun relevantesdditicnaltaniastheomches




